Five-year summary

Kardex Remstar Group consolidated

CHF million

Net revenues

Gross profit

Profit from operations

Depreciation and amortization

Earnings before depreciation and amortization
Taxes

Net profit after taxes before minority interests
Net profit after taxes and minority interests
Capital expenditures

Cash flow for acquisitions of subsidiaries, net
Current assets

Non-current assets

Current liabilities

Non-current liabilities

Shareholders’ equity

Total assets

Equity ratio
Return on sales

3) without depreciation on capitalized goodwill

Kardex AG (Holding)

CHF million

Revenues

Total assets

Share and participation certificate capital
Shareholders’ equity

Gross dividends

Change in number of employees

Production
Administration and sales
Total

2003

613.5
133.6
19.7
19.6
39.3
6.5
8.2
8.1
8.4
B3
269.5
193.5
209.5
91.3
161.9
463.0

35.0%
1.3%

2003

16.2
292.5
79.9
202.3
2.4

2003

914
1087
2001

2002

549.9
135.9
18.4
18.4
36.8
3.8
4.1
3.0
15.5

240.5
195.0
182.9

97.2
150.8
4355

34.6%
0.5%

2002

15.9
281.3
79.9
196.6

2002

942
1092
2034

2001

560.5
149.0
171
151
32.3
2.8
6.1
4.1
25.3
33.8
257.2
197.4
192.0
104.3
154.6
454.5

34.0%
0.7%

2001

25.9
307.4
79.9
193.7

2001

985
1147
2132

KEY FIGURES

2000

441.1
132.6
28.9
10.6
39.5
4.6
19.5
195
13.5
36.9
211.5
115.9
133.0
29.7
164.7
327.4

50.3%
4.4%

2000

20.7
239.7
79.9
201.0
11.2

2000

843
871
1714

1999
3)

290.6
109.3
29.3
4.9
33.3
8.0
20.6
20.6
14.2
6.2
152.8
37.9
91.3
14.6
84.8
190.7

44.5%
7.1%

1999

18.4
158.3
53.3
134.2
10.1

1999

564
695
1259
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Michael Funk
Chairman of the Board of Directors

Richard Flury
Chief Executive Officer



Ladies and Gentlemen

A glance at the results for 2003 of the companies
specializing in materials handling is sufficient to see that
the sector had another extremely difficult year. Industrial
enterprises, which form the largest customer segment,
reacted to the ongoing downturn in the global economy
by investing only very hesitantly in capital goods. Tradi-
tional industrialized markets were the ones worst hit by
the low demand. The Kardex Remstar Group had pre-
pared itself in good time for the tough battle for market
shares and margins and adjusted its targets to a level
more in line with realistic expectations. Happily, Kardex
Remstar achieved these targets and closed 2003 with
increased revenues and earnings.

The enormous effort made by management and staff paid
off. The Board of Directors wishes to take this opportu-
nity to thank all the Group’s employees.

As announced previously on several occasions, the main
priority for financial 2003 was to increase earnings and
create more profit potential. Earnings after taxes and mi-
nority interests increased by 168.7% from CHF 3 million
to CHF 8.1 million. This figure includes an extraordinary
item resulting from the sale of real estate worth CHF 2.5
million. A considerable portion of the increase in earnings,
then, came from the success of the Group’s operations.
This success was reflected in the growth in revenues.
In what was a very demanding year all round, Kardex
Remstar pushed up revenues by an impressive 11.6% on
the strength of its own efforts and, at CHF 613.5 million
(previous year CHF 549.9 million), topped the CHF 600
million mark for the first time. Expressed in local currency
terms, the increase in revenues would have been even
higher, namely 11.8%.

Apart from revenues and net earnings, the other key fig-
ures posted by the Kardex Remstar Group also moved
upwards. EBITDA rose by 6.8% from CHF 36.8 million to
CHF 39.3 million. EBIT showed a 6.7% improvement and
was up from CHF 18.4 million to CHF 19.7 million. Final-
ly, with an impressive 86.1% increase, earnings before tax
shone, rising from CHF 7.9 million to CHF 14.7 million.

Report of the Board of Directors

PROGRESS IN THE DIVISIONS

The contributions made towards revenues and earnings
growth differed from division to division. An especially
good year was posted by Industrial Automation and
Conveyor Technology (AFT), which profited from high-
level sales to key customers in the automobile industry
and increased its revenues by a highly impressive 47.3%
from CHF 143.7 milion to CHF 211.7 million. This
followed on from a good previous year.

The Static Storage Systems Division (Stow) not only
succeeded in making up for its deficit in the first quarter
but transformed it into a 7.6% increase by the end of the
year. In 2003 Stow generated revenues of CHF 129.2 mil-
lion (previous year CHF 120.1 million).

The Dynamic Storage and Retrieval Systems Division
(KRM) was the one worst hit by weak demand and a bitter
price war. KRM saw its business volume slip by yet an-
other 3.0% from CHF 263.8 million to CHF 255.9 million.

The Special-Purpose Handling Systems Division (STE)
sold off Retis Software AG, as a result of which revenues
fell by 25.5% from CHF 22.3 million to CHF 16.6 million.

There was a distinct realignment in the contributions
made by individual divisions to the Group’s total revenues.
The proportion contributed by KRM fell from 48% to
41.7%, while that of AFT rose markedly from 26.1% to
34.5%. Stow’s contribution was down slightly from 21.8%
t0 21.1% and STE saw its own contribution fall from 4.7%
to 2.7%.

It is worth noting that the three largest divisions all finished
in the black and made a contribution to Group income.
The smallest division (STE) at least managed to halve its
loss of the previous year.

DEVELOPMENT IN REVENUES BY MARKET REGIONS

The Kardex Remstar Group divides its markets into four
regions. With a CHF 362 million/59% share of the total
(previous year CHF 317.5 million/57.8%), the euro zone
is the most significant of these. The increase in revenues
in 2003 can be attributed mainly to encouraging devel-
opments in the Latin countries.




REPORT OF THE BOARD OF DIRECTORS

Other European countries, which posted revenues of CHF
116.2 million/18.9% (previous year CHF 130 million/
23.6%), account for the second-largest portion of overall
revenues. In these markets, the UK and Switzerland
reported below-average performance.

In third place, with a share of CHF 99.4 million/16.2%
(previous year CHF 51.2 million/9.3%), came the Asia/
Pacific Rim region. The efforts and investments made in
Asian markets have had a positive effect on operations
and helped to double profits.

The North, Central and South America market contributed
CHF 35.9 million/5.9% (previous year CHF 51.1 million/
9.3%) towards Group revenues. Difficult times in the
automobile, electronics and mechanical engineering
industries have caused business to stagnate, while the
weak dollar translated into lower revenues and income in
Swiss franc terms.

TRANSACTIONS AND A STANDARDIZED SHARE

Another issue that occupied the Board of Directors of the
Kardex Remstar Group, on which Industrieholding Cham
is also represented, was far-reaching structural change.

With effect from September 30, 2003, the Kardex
Remstar Group sold its 100% interest in Retis Software
AG, Jona, to the company’s largest customer, Stocklin
Logistik AG, Dornach.

Also with effect from September 30, 2003, Kardex
Remestar took over the remaining 40% interest in Belgian-
owned Stow International nv. As in the previous year,
Stow is fully consolidated in 2003, but the minority
interests no longer apply.

Certain transactions were also prepared for finalization
during the first half of financial 2004. As part of major
restructuring, Kardex AG’s main shareholder, Industrie-
holding Cham AG, is relinquishing control of Kardex AG.
The simplification of interests in various companies will
generate capital of approximately CHF 61 million for
Tuxedo Invest AG, hitherto the largest shareholder in
Industrieholding Cham AG. Following the merger with
Kardex AG, this capital will be available for the further

development of the Kardex Remstar Group. By way of
preparation for the merger, Kardex will convert its partic-
ipation certificates into a standardized share and carry out
a 1:5 split on its bearer shares. This procedure will be
completed by the end of May assuming that the General
Meeting of Tuxedo Invest AG on May 10, 2004, and the
General Meeting of Kardex AG on May 17, 2004, agree
to the proposal. The plan is for Tuxedo stock to be re-
moved from the listings on June 3, 2004, and for the split
Kardex stock to start trading on the same date. These
transactions, together with the simplified capital structure,
will ensure that the Kardex Remstar Group is once again
an independent, soundly capitalized public company that
is attractive to investors. With around 12% of the capital
stock, Industrieholding Cham will remain a significant
shareholder in Kardex AG. Because of its previous
involvement in both Kardex and Tuxedo, the main share-
holder under the new arrangement, with 16% of the
stock, will be BURU Holding AG.

WELL ON THE WAY TO SUCCESS

The Kardex Remstar Group is adapting its own operations
to the process of global industrialization. It is clear that a
shift is taking place in the world’s manufacturing base
from the traditional industrialized nations towards new re-
gions. Kardex Remstar’s growth markets are primarily in
Asia and eastern and southern Europe. As part of its
strategy, the Kardex Remstar Group aims to be active on
all the world’s relevant markets, to gain new market
shares and to balance out geographical risk. To achieve
this, Kardex Remstar is aiming for direct distribution and
the provision of services locally. Other factors crucial to
the Group’s success, which differ from one division to
another, are production cost leadership, professional
project management and customized engineering. The
foundations for success are provided by a dynamic range
of advanced systems, developed and manufactured in
the Group’s own facilities. Thanks to the Group’s enor-
mous potential for innovation, these are continuously
being updated at an ever faster rate.

OUTLOOK

Through judicious use of its newly acquired equity capital,
Kardex Remstar will be able to make a sustainable im-
provement to profitability and accelerate the introduction



of measures that will lead to increased efficiency in pro-
duction and success at distribution level. At the same
time, Kardex Remstar is expecting economic conditions
to pick up noticeably in certain regions in 2004. Numer-
ous reference projects all over the world and the market
shares acquired during the past three difficult years form
another pillar on which a successful future can be built.

APPROPRIATION OF NET INCOME

After two years in which no dividends were paid, Kardex
AG’s Board of Directors will ask the General Meeting to
approve the payment of a dividend of CHF 3 per share.

ELECTIONS FOR THE BOARD OF DIRECTORS

Messrs. Michael Funk and Richard Flury will be put forward
for re-election at the General Meeting. Messrs. Ernst Meiss
and Heinrich C. Spoerry will be stepping down from the
Board of Directors. As their replacements, the General
Meeting will be asked to elect Mr. Philipp Buhofer,
Chairman of the Board of Directors and CEO of BURU
Holding AG and Mr. Leo Steiner, CEO of Komax Holding
AG and Head of Executive Management with the Komax
Group, to the Board.

Michael Funk Richard Flury
Chairman of the Board of Directors Chief Executive Officer

REPORT OF THE BOARD OF DIRECTORS




Industrial Automation and Conveyor Technology Division

AFT:

TOP-FLIGHT SERVICE
MANAGEMENT OPENS UP
OPPORTUNITIES WORLDWIDE.

Gerhard Brutschin
CEO

The key activities of the Industrial Automation and
Conveyor Technology Division (AFT) are the engi-
neering, production, global distribution, installation
and maintenance of ceiling and floor conveyor sys-
tems together with the lifting and logistics equipment
required primarily by the automobile industry. These
products are developed and manufactured in
Schopfheim (Baden-Wiurttemberg, Germany), Bautzen
(Saxony, Germany) and Seoul (South Korea). The divi-
sion is under the management of Gerhard Brutschin.

One of the main reasons why the Industrial Automation
and Conveyor Technology Division is so successful is its
mastery of project management. The efficiency and qual-
ity of project management influence the overall long-term
cost-effectiveness of the project in question and to a
large extent customer satisfaction. In many cases, the
quality of project management is the factor that makes all
the difference. There are often several possible technical
solutions and the prices of similar technologies lie within
a narrow spread. Project management, then, plays a
crucial role in building trust and confidence, generating
follow-up business and in establishing AFT’s reputation.
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INDUSTRIAL AUTOMATION AND CONVEYOR TECHNOLOGY DIVISION

Net revenues in 2003 by markets

35.6%

58.6%

1.4% l

4.4%

I Euro countries
B Other European countries
North, Central, and South America

[ Asia, Pacific Rim

Number of employees at December 31, 2003

69

323 total

204

I Development and production
B Engineering and sales

B0 Administration

The Industrial Automation and Conveyor Technology
Division (AFT) posted record sales of CHF 211.7 million
(compared with CHF 143.7 million the previous year).
The increase over 2002 was an impressive 47.3% and
the division’s share of total revenues rose from 26.1%
to 34.5%. All markets reported growth, with Korea and
China putting up an above-average performance.

The branch in Seo Kwang (South Korea), for instance,
doubled sales, while progress at the subsidiary in
China was encouraging.

But providing first-class project management does not
mean that AFT draws on more resources, invests more
time, provides services free of charge and, as a result,
earns less. On the contrary, project management which
the customer perceives as highly professional leads to
higher margins for AFT. Poor project management can
easily cost a company up to 50% of its margin. By con-
trast, good project management can double it.

THE STAFF BEHIND PROJECT MANAGEMENT

Project management has been a central priority at AFT
from the outset and, as a result, the company has invest-
ed in excellent staff. Project teams are made up of grad-
uates (mechanical and business engineers) specializing in
specific areas of the industry. Whether in Germany,
France, South Korea, China, Mexico or the USA, these
are extremely capable teams who master their metiers,
take their responsibilities seriously and are aware of their
importance.

The division’s employees are open for experience, think
creatively, enjoy learning from their customers, continue to
learn on the job and have a very clear idea of what
service means. Experience and know-how, of course,
play an important role, but their training embraces far
more than mere technical expertise and knowledge of the
products. They learn languages and are familiarized with
different cultures, but above all, they are schooled in the
use of the constantly growing demands made by machine
guidelines on the subject of safety, together with the risks
for machines and plant.

AFT project managers are also expected to be extremely
flexible. Any project is more effective if the people involved
— both the customer’s and AFT’s teams — pursue the
same goals, speak the same technical language, interpret
agreements in the same way and use the same aids to
planning.

CUSTOMER AS PARTNER

On major projects the customer is not only the party
placing the order but also a partner. If he has professional
procurement arrangements, he can help to optimize both
costs and service standards. AFT’s ideal customer (and
there are many of them) involves AFT in the project as



INDUSTRIAL AUTOMATION AND CONVEYOR TECHNOLOGY DIVISION

early as possible, has short decision-making channels, is
looking for a creative solution, has confidence in the com-
pany and wishes to benefit from AFT’s worldwide suppli-
er network. He attaches importance to reducing the time
to market and expects punctuality as well as competitive
prices, all factors that show AFT’s services in the best
possible light. AFT project managers have glowing refer-
ences from the automobile industry, producers of large
household goods, cigarette manufacturers and hospitals.

AFT: AMBITIONS IN THE FAR EAST

AFT has two prominent representatives in the Far East.
The South Korea branch generates 80% of value-added
in its own country. Exports — to China, India and Iran, for
example — account for 20% of output. In Shanghai (China)
AFT has its own company to service major European
customers like VW. While virtually all of the 80 employees
in South Korea are Korean nationals, the workforce in
Shanghai is half European and half Chinese.

www.aft.de

1) One of the project teams based in Germany. This

team was responsible for the new BMW 5 series project.

2) The project team based in South Korea. This team,
was responsible for the Ulsan project with Hyundai
Motors.

3) The project team based in China. This team was
responsible for the BMW Brilliance Shenyang project.
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“Live within your means
In spring and

you will have

enough for winter.”

RRRRRRRRRRRRRRRRRRRRRRRRR



Static Storage Systems Division

STOW:
COST LEADERSHIP OPENS UP
OPPORTUNITIES WORLDWIDE.

Jos De Vuyst
CEO

The core activity of the Static Storage Systems Divi-
sion (Stow) is the manufacture of storage shelving
typically used in high-bay warehouses. The most
important customer segments include general con-
tractors specializing in logistics, large corporations
and logistics service suppliers (warehouses). The
plants in Wevelgem and Dottenijs (Belgium) as well as
Shanghai (China) are globally recognized as models
of automated high-volume production. Engineering,
distribution, and on-site assembly are handled by the
division’s own distribution companies in Europe’s key
markets. The division is managed by Jos De Vuyst.

One of the main reasons for the success of the Static
Storage Systems Division is its leading position in pro-
duction cost management. The idea of consistently high
quality combined with stable, unbeatably low prices is one
that naturally fascinates any entrepreneur with an involve-
ment in industrial products. A company that offers the
best value for money in its chosen sector will have an
insuperable advantage in all its markets and can look
forward to sustained success. Professional, well-informed
customers are hardly likely to make a final decision before
obtaining an offer from the acknowledged market leader
in cost management.
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STATIC STORAGE SYSTEMS DIVISION

Net revenues in 2003 by markets

7.8%

0.1% ‘

31.9%

60.2%

I Euro countries
B Other European countries
North, Central, and South America

[ Asia, Pacific Rim

Number of employees at December 31, 2003

22

161 383 total 200

I Development and production
B Engineering and sales

B0 Administration

The Static Storage Systems Division (Stow) had a poor
start to the year but proved itself equal to the ongoing
pressure on prices and margins and succeeded in making
up for it. By the end of the year the division posted a
7.6% increase in revenues over the previous year and
recorded sales of CHF 129.2 million. Despite improved
revenues, the division’s share of total sales fell slightly
from 21.8% to 21.1%. With the exception of France

and China - the latter posting 6.9% lower revenues as

a result of exchange rate movements — all markets con-
tributed to the positive result, especially Poland and the
Czech Republic. The new markets opened up in eastern
Europe are thus beginning to bear fruit.

It took a long, concerted effort before the second Stow
factory in Dottenijs went on stream with automatic pro-
duction, including automatic packaging, storage, interim
warehousing and retrieval, with three shifts per day on five
to six days a week. The few employees one sees in the
factory are there exclusively to monitor operations, con-
trolling quality and the automatic processes. Even com-
missioning, wherever regulations permit, is automated.
Employees are only seen driving around with fork-lift
trucks or when safety considerations call for hands-on
intervention.

THE LONG WAY TO THE ULTIMATE GOAL

One of the main reasons for the decision to move into
automated series production was the success of Stow
Systems and its traditional production methods at the first
Stow plant in Wevelgem (Belgium). Without the expertise
required for developing optimum storage solutions, bur-
geoning sales and the financial solidity that accompanied
them, there is no way the company could have contem-
plated fully automated production. This is the reason why
Stow’s strategy of establishing itself as the world leader in
cost management could never have involved a concept
for cheap production. The quality of parts from the auto-
mated factory had to be just as high as that of the parts
made using conventional methods in the first factory.
Customers expect nothing less. Apart from this, it must
be possible to combine parts made at different factories
at will. The brief was clear then: optimum quality at the
lowest possible price.

Another requirement before automated series production
could start up was determined by the way the company
has developed. Today, around 85% of orders received are
for high-bay warehouse shelving. As a result of continu-
ous growth and specialization in high-bay warehouse sys-
tems, the company has generated volumes that will guar-
antee the utilization needed by a factory involved in long
production runs.

A SYSTEMATIC APPROACH TO RATIONAL PRODUCTION

Stow has taken the “few parts/many solutions” principle
to extremes. The new automated production facility, for
example, makes just three system elements; these can be
used to plan and build around 90% of an individual high-



bay shelving system. The remaining 10% of the complete
system are taken care of with special and supplementary
parts from traditional production. Stow was equally con-
sistent when it came to the color range. Parts are only
made in two standard colors, blue and orange. Big
customers like Ikea can have the parts for their high-bay
systems supplied in their corporate colors. Highly quali-
fied teams of engineers are responsible for making the
system as standardized as possible and for adapting it to
new and ever more creative individual storage solutions.

The secret of rational series production lies in having
seamless production lines for each component. From the
point at which the steel enters the production line and via
profiling, welding, coating, packaging and storage, the
manufacturing process is never interrupted and there is
no intervention by staff. Depending on the volume re-
quired, one or two production lines are available for each
element. Seamless, fully automated production lines like
these cannot be bought “off the peg” on the open
market but were developed by Stow itself, working close-
ly with automation specialists. The robots were purchased
and then adapted precisely to Stow’s needs.

Offering the most competitive prices on the market, how-
ever, is not achieved simply by automating production
from A to Z. It also means buying in the raw steel at the
best terms: the right quality in the greatest possible
volumes at the lowest price. About two-thirds of the cost
price is determined by the price of the raw material and a
third by personnel and capital costs. With these factors in
mind, it is not difficult to see why Stow leads the market
on costs.

STOW: AMBITIONS IN THE FAR EAST

Since 1996 Stow has had its own production facilities and
distribution organization in Shanghai (China). More than
10% of the total volume is already being produced by the
Stow factory in Shanghai. In view of the local labor market
situation, the first step has simply been to expand the
capacity of the conventional factory. However, should cir-
cumstances in the Far East change, Stow would be ready
at any time to build a fully automated factory. About half
of Stow Shanghai’s customers are European investors
while the other half consists of local Chinese companies.

www.stow.be

STATIC STORAGE SYSTEMS DIVISION

1) Production of standard components at the Stow
factory in Dottenijs (Belgium) is fully automated, from
steel in-feed through to coating.

2) Permanent quality control: every weld seam is
compared with an image of the ideal seam stored
in the system.

3) Handling at the Stow factory in Dottenijs (Belgium)
is almost fully automated, from packaging to removal
from the warehouse.
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“Only by being
different can you
stand out
from the crowd.”
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Special-Purpose Handling Systems Division

STE:

CUSTOMIZED LOGISTICS
ENGINEERING OPENS UP
OPPORTUNITIES WORLDWIDE.

Thomas Membrez
CEO

The Special-Purpose Handling Systems Division
(STE) consists of System Schultheis AG in Rapperswil
(Switzerland), ET System S.L. in Barcelona (Spain),
fam Fordertechnik GmbH in Memmingen (Germany)
and Kardex VCA Pty Ltd. in Wodonga (Australia). The
division develops special storage and handling sys-
tems using paternoster, lift and carousel technology
together with customized conveyor systems. The
division also provides creative all-round solutions
that include storage engineering, software, project
management, assembly and maintenance services.
It is managed by Thomas Membrez.

One of the factors crucial to the success of the Special-
Purpose Handling Systems Division is customized engi-
neering. STE is able to analyze complex logistical prob-
lems, develop tailor-made concepts and then implement
unique, one-off projects. At the same time, STE has the
expertise needed to integrate stand-alone solutions into
general, all-round concepts. Many customers today,
typically, discover STE via the Internet. After failing to
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SPECIAL-PURPOSE HANDLING SYSTEMS DIVISION

Net revenues in 2003 by markets

12.8%
0.6%

22.5%

64.1%

I Euro countries
B Other European countries
North, Central, and South America

[ Asia, Pacific Rim

Number of employees at December 31, 2003

10

44 total 2t

-

6

I Development and production
B Engineering and sales
Installation and maintenance

B0 Administration

The Special-Purpose Handling Systems Division (STE)
posted a 25.5% reduction in revenues, which was due
mainly to the sale of Retis Software AG. STE Engineering
was also very badly hit by the lack of demand during the
past year. With sales of CHF 16.6 million (previous year
CHF 22.3 million) the division contributed 2.7% of total
revenues compared with 4.1% the previous year.

obtain the solution they need from standard suppliers,
they enter search terms describing their logistics problem
in an attempt to find someone who can offer a solution.
Equally typical is the fact that STE’s references include
customers from the very large to the very small requiring
anything from huge systems to tiny units.

ENGINEERING FROM SCHULTHEIS

System Schultheis AG, headquartered in Rapperswil
(Switzerland), has immense experience in the handling of
heavy loads and long items. Schultheis storage and
handling systems can be found at work in many European
countries as well as the US and the Far East. Apart from
its numerous custom-made configurations, Schultheis
has in recent years developed a standard cassette
system for long and heavy objects that has been suc-
cessfully marketed under the name Multi-Tower. The lift
principle used with this device facilitates a considerably
higher storage density than anything before it.

But Schultheis is the ideal partner not only when it comes
to the handling of heavy loads but also for other made-
to-measure storage solutions. The company’s own
engineering expertise can be complemented whenever
necessary by the know-how of other Kardex divisions.
Schultheis is the partner of choice when a system needs
to be exceptionally simple, fast or safe, when storage
items are unusually heavy, long or sensitive, or when the
storage solution in question has to be especially indi-
vidual, creative or functional.

ENGINEERING FROM ET SYSTEMS

ET Systems S.L. is based in Barcelona (Spain). ET Systems
has an additional network of agents in Spain and offers
logistics applications based on paternoster, lift and
carousel systems to customers all over the country. ET
Systems is also able to supply complex, tailor-made
logistics solutions. Apart from logistics engineering and
system adaptation, the company also has expertise in the
development of special electronic control systems and
individualized software.

ENGINEERING FROM FAM

fam Fordertechnik GmbH has its headquarters in
Memmingen (Germany) and manufactures standardized



and customized conveying systems. fam is an important
supplier of expertise and systems in situations where
handling systems are being integrated into all-inclusive
logistics solutions or when customized solutions are
required for the handling of an immense range of items.
fam has made a name for itself as a creative and flexible
supplier of special solutions and is able to build handling
systems on various different technical programs.

ENGINEERING FROM KARDEX VCA

Kardex VCA Pty Ltd. has its head offices in Wodonga
(Australia). Kardex VCA is the Kardex Remstar International
Group’s representative down under and, like Schultheis,
originally made a name for itself building paternoster sys-
tems for heavy loads. Today, the brand offers a compre-
hensive range of products and services including logistics
engineering, systems made at the Bellheimer factory and
on its own premises, including installation and mainte-
nance.

The Special-Purpose Handling Systems Division handles
niches in Kardex Remstar’s worldwide operations. For
many different reasons, all these niche applications have
a common denominator: they require more advice and
logistical engineering, greater creativity and flexibility, and
overall project management.

www.storage-engineering.com

SPECIAL-PURPOSE HANDLING SYSTEMS DIVISION

1) Two paternosters serving here as rotating
display cases and, at the same time, exhibits
at the Pinakothek, Munich.

2) One of the more than 30 Multi-Tower systems
already installed in six European countries and
in the USA.

3) A revolutionary system for transporting luggage
trolleys: originally developed for Zurich Airport the
project will now be realized at London’s Heathrow.
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FINANCIAL INFORMATION REGARDING THE KARDEX REMSTAR GROUP

Commentary on the consolidated financial statements

Dr. Georges Pasche
CFO

INCOME STATEMENT

Net revenues for the Kardex Remstar Group as whole
were CHF 613.5 million, or 11.6% higher than in 2002.
In local currency terms, revenues rose by 11.8%. The
increase was due largely to the improved performance
of the Industrial Automation and Conveyor Technology
Division, whose net revenues were up by 47.3%. This
division’s share of total revenues also climbed to 34.5%
(previous year 26.1%). Growth was largely fuelled by high-
level sales in China and Korea. The Dynamic Storage and
Retrieval Systems Division accounted for 41.7% (previous
year 48%), the Static Storage Systems Division for 21.1%
(previous year 21.8%) and the Special-Purpose Handling
Systems Division for 2.7% (previous year 4.1%).

The decrease in gross margin from 24.7% to 21.8% was
due to difficult market conditions and the immense
pressure on prices in all four divisions.

Thanks to ongoing job reductions in the Dynamic Storage
and Retrieval Systems, Static Storage Systems and
Special-Purpose Handling Systems, operating expenses
were cut by a further CHF 3.8 million, or 3.4%. However,
these savings were offset by an increase in costs for the
Industrial Automation and Conveyor Technology Division
and the cost of the necessary restructuring in the Dynamic
Storage and Retrieval Systems Division. Other revenues
include the CHF 2.5 million generated by the sale of
premises in the UK. The reduction in costs led to a 6.8%
improvement in EBITDA from CHF 36.8 million to CHF
39.3 million. The EBITDA margin, on the other hand,
dipped slightly from 6.7% in 2002 to 6.4%. EBIT in 2003
stood at CHF 19.7 million, an improvement of 6.7% over
the previous year.

The considerably reduced financial result of CHF 4.9
million (previous year CHF 10.5 million) was mainly due
to lower interest rates and the positive effect of currency
exchange rates.

At CHF 6.5 million, taxes were about CHF 2.7 million
higher than in 2002, although income tax was practically
unchanged at CHF 6.3 million. Unlike 2002, changes in
deferred taxes are of virtually no significance.

Following the complete takeover of Stow International in
Belgium, minority interests are now restricted to Dreier
Systemtechnik AG.

Thanks to successful cost management and positive
developments on the currency and interest fronts,
the Kardex Remstar Group succeeded in pushing up
earnings after tax and minority interests to CHF 8.1
million, which was more than double the figure for the
previous year.

BALANCE SHEET

The balance sheet structure on December 31, 2003, was
very little different from that of the previous year.

Because of the high POC percentage in the revenues of
the Industrial Automation and Conveyor Technology Divi-
sion, current assets increased by 12% and now account
for 58% (previous year 55%) of total assets. Non-current
assets represented 42% (previous year 45%) on Decem-
ber 31, 2003. Trade accounts receivable were up by 37%
because of monies outstanding for long-term orders.
Apart from work in progress, inventories included ad-
vances to suppliers (a decrease of CHF 8.3 million com-
pared with a CHF 4.1 million increase in 2002) together
with advance payments by customers (an increase of
CHF 3.2 million compared with a decrease of CHF 7.8 mil-
lion the previous year). If these two figures are excluded,
inventories have decreased by more than CHF 10 million,
or some 19% from CHF 53.6 million to CHF 43.4 million.
Within the past two years, inventories have been cut by
more than 30%, or almost CHF 20 million.



Under intangible assets, goodwill declined by CHF 1.1
million net. This item also includes the purchase of the
remaining 40% at Stow International in Belgium. There
was a minimal change in the book value of fixed assets,
which now stands at CHF 98.9 million.

The proportion of liabilities in the balance sheet total rose
slightly from 64.3% to 65.0%. As a result of robust growth
in AFT’s project business, total current liabilities rose by
CHF 26.6 million or 14.6% while total non-current liabilities
fell by CHF 5.9 million or 6.1%.

Interest-bearing net indebtedness rose by CHF 8.1 million
(8.4%) to CHF 104.6 million.

The reduction in minority interests reflects the 100%
takeover of the Stow Group. Positive changes in parity,
among other things, caused shareholders’ equity to rise
by CHF 11.1 million or 7.4% to CHF 161.9 million (previous
year CHF 150.8 million) in 2003. The balance sheet total
was up by CHF 27.5 million to CHF 463.0 million.

CASH FLOW STATEMENT

Depreciation and amortization of goodwill rose by 7.0%
from CHF 18.4 million the previous year to CHF 19.6 mil-
lion. The negative development in net working capital,
caused mainly by project-related operations, led to an
operating cash inflow of CHF 14.1 million. This was CHF
25.4 million or 64% less than in the previous year.

The Group’s conservative investment policy is reflected in
a reduction in capital expenditure from CHF 13.8 million
(2002) to CHF 7.1 million (2003). Despite the flow of funds
from the sale of the premises in the UK, free cash flow was
down slightly at minus CHF 450 000. The Group was thus
unable to reduce its debt to the same extent as in 2002.

Cash and cash equivalent, including marketable securi-
ties, were down markedly and stood at CHF 23.1 million
on December 31, 2003, compared with CHF 35.0 million
a year earlier.

23



24

FINANCIAL INFORMATION REGARDING THE KARDEX REMSTAR GROUP

Consolidated income statement

TCHF

Net revenues

Costs of goods sold and services provided
Gross profit

Administrative expenses

Selling expenses

Development expenses

Restructuring costs

Other operating result, net

Profit from operations before amortization
of goodwill

Amortization of goodwill

Profit from operations

Financial result
Profit before taxes and minority interests

Taxes
Profit before minority interests

Minority interests
Net profit after minority interests

Note

2,3,4

2003

613 491
(497 916)
133 575

2002

549 935
(414 001)
135 934

(42 097)
(63 254)
(9 089)
0
1854

23348
(4 909)
18 439

(10 525)
7914

(3 816)
4098

(1 091)
3007
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Consolidated balance sheet

Note 31.12.2003 31.12.2002
TCHF
ASSETS
Cash, cash equivalents and marketable securities 10 23111 35 035
Trade accounts receivable 11 186 895 136 663
Other accounts receivable 9 480 7 873
Inventories 12 43 432 53581
Prepaid expenses 6 578 7 395
Total current assets 269 496 240 547
Fixed assets 13 98 940 99 293
Financial assets 14, 14a 6 260 6 355
Goodwill and other intangible assets 15 88 333 89 300
Total non-current assets 193 533 194 948
Total assets 463 029 435 495
LIABILITIES AND SHAREHOLDERS’ EQUITY
Current debt 51 350 50 484
Trade accounts payable 104 802 66 726
Other accounts payable 25044 42 020
Accrued liabilities and deferred revenue 16 28 353 23 686
Total current liabilities 209 549 182 916
Long-term debt 17 63 480 64 577
Other non-current liabilities 17 12 874 16 453
Provisions 18 14 942 16 172
Total non-current liabilities 91 296 97 202
Total liabilities 300 845 280 118
Minority interests 236 4 550
Share and participation certificate capital 79 950 79 950
Consolidated reserves 86 394 86 394
Retained earnings (4 396) (15517)
Total shareholders’ equity 19 161 948 150 827

Total liabilities and shareholders’ equity 463 029 435 495
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Consolidated cash flow statement

TCHF

Net profit after minority interests
Minority interests

Depreciation and amortization
Change in non-cash items

Change in working capital, net
Cash-flow from operating activities

Purchases of fixed assets

Disposals of fixed assets

Purchases and disposals of intangible assets, net
Purchase of minority interests

Other items, net

Cash flow from investing activities

Change in short-term debt
Change in long-term debt
Cash flow from financing activities

Effect of foreign currency conversions
Change in cash, cash equivalents and marketable securities

Cash, cash equivalents and marketable securities, start balance
Cash, cash equivalents and marketable securities, end balance

2003

8 080

142
19 643
(6 264)
(7 529)
14 072

(7 141)
4 640
(6 999)
(5 255)

233

(14 522)

(2 690)
(9 737)
(12 427)

953
(11 924)

35035
23111

2002

3 007
1091
18 362
823

16 242
39 525

(13 786)
916
(4 164)

(263)
(17 297)

(16 145)
(6 427)
(22 572)

(1 215)
(1 559)

36 594
35035
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Notes to the consolidated financial statements

1: Accounting principles

GENERAL INFORMATION

The Kardex Remstar Group comprises the direct and
indirect interests in other companies of Kardex AG, Zurich
(generally with more than 50% of voting rights). The com-
panies’ purpose is the manufacture and/or distribution of
Kardex, Remstar and other products under distribution
agreements and the provision of related services. In addi-
tion, the Group has established a position for itself in auto-
mation and conveyor technology and in static shelf storage
systems through its acquisition of the Stow Group.

The consolidated financial statements are prepared in
accordance with Swiss GAAP FER (Accounting and Re-
porting Recommendations). All the companies included in
the consolidated financial statements close the financial
year on December 31. The financial statements of the in-
dividual companies consolidated are prepared using uni-
form accounting standards and based on the historical
cost principle. All relevant transactions and intercompany
profits within the Kardex Remstar Group have been elim-
inated from the consolidated financial statements. While
the consolidated financial statements reflect the eco-
nomic situation of the Group as a whole, the information
in Kardex AG’s financial statements refers solely to the
parent company.

GROUP COMPANIES

Consolidation of investments in subsidiaries is based on
the Anglo-Saxon purchase method. All companies are fully
consolidated with assets and liabilities as well as revenues
and expenses, with the exception of Dreier Systemtech-
nik AG (80%). Minority interests in the net assets and net
profits of are shown separately. Companies acquired dur-
ing the reporting period are, in principle, consolidated as
of the effective date of change in control. A list of Group
companies and changes therein is contained in note 26.

CONVERSION OF FOREIGN CURRENCIES

The consolidated financial statements are prepared in
Swiss francs. Group companies use their national cur-
rencies as their functional currency. Assets and liabilities
of companies whose balance sheets are not prepared in
Swiss francs are converted into Swiss francs using the

exchange rates applicable on balance sheet date. Rev-
enues and expenses are converted using the average
rates for the entire year. The resulting conversion differ-
ences are shown as a separate component under share-
holders’ equity. Exchange gains and losses resulting from
transactions in foreign currencies are included in the
income statement for the appropriate period.

DERIVATIVES AND HEDGING TRANSACTIONS

Derivative financial instruments and hedging transactions
are only used selectively. Derivatives are booked at purchase
price plus handling fees. They are subsequently shown at
market value. Fluctuations in the value of hedging instru-
ments used for affiliated companies are booked under
shareholders’ equity provided they meet all requirements
for effectiveness, probability and assessability as well as
documentation. In the event of a sale of affiliated compa-
nies, the result is included in the financial statements.

MARKETABLE SECURITIES

Marketable securities are held as liquidity reserves and are
shown at market value.

TRADE ACCOUNTS RECEIVABLE

Customer accounts receivable are shown at nominal val-
ues, less an allowance necessary for doubtful accounts.
This allowance covers known individual risks as well as a
lump sum amount based on experience. Also included
are amounts receivable under the percentage-of-com-
pletion method of revenue recognition, which is used for
long-term contracts.

INVENTORIES AND WORK IN PROCESS

Inventories are stated at the lower of purchase or manu-
facturing cost or market value. In general, cost valuations
are based on either the first-in, first-out method (FIFO) or
the average-cost method. Unrealized gains on sales to
Group companies are eliminated in the consolidated in-
come statement. Work in progress for long-term projects
is also included under this item and calculated using the
percentage-of-completion method. Advance payments
from customers and advances to suppliers, to the extent
that these can be directly offset or allocated, are trans-
ferred directly to inventories.
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Notes to the consolidated financial statements

LONG-TERM CONTRACTS

Insofar as the requirements of Swiss GAAP FER 22 are
met, revenue under long-term contracts is recognized
according to the percentage-of-completion method. At
the same time, revenues and manufacturing costs are
shown in proportion to the stage of project completion.
Profits are shown proportionally, whereas any losses
expected to occur from individual projects are recognized
fully when identified. No financing costs for long-term
contracts are capitalized.

FIXED ASSETS

Fixed assets are shown at acquisition cost. Depreciation
is factored in on a straight-line basis over the estimated
useful lives, as follows:

Buildings 20-40 years
Leasehold improvements Lease term
Machinery and equipment 5-15 years
Office and business equipment,

motor vehicles 3-20 years

Fixed assets used on a financial lease basis are capital-
ized and treated as if they were fixed assets purchased
outright. They are initially recorded in the appropriate fixed-
asset category at the discounted present value of the
contractual lease payments, and are depreciated over
their estimated useful lives on a straight-line basis. The
corresponding liabilities are included in the balance sheet.
Maintenance and repairs are charged against net profits.
When fixed assets are sold, their historical cost and ac-
cumulated depreciation are removed from the books, and
the resulting profit or loss is reflected in the income state-
ment.

GOODWILL AND OTHER INTANGIBLE ASSETS

Goodwill arising from the purchase of subsidiaries is cap-
italized in the balance sheet from the date of their first con-
solidation. Essentially, this applies to subsidiaries of strate-
gic importance that open up new markets or serve to
expand the Group, and which are of financial significance
for the Group. In consideration of the existing market
share, potential sales growth and other factors, manage-
ment has estimated the useful life of goodwill to be 20
years. The remaining net book value of goodwill is re-

viewed annually and, in the event that it exceeds its ex-
pected future usefulness, the difference is written off and
charged against net profit.

Other intangible assets such as patents, trade rights,
software and development costs are capitalized at acqui-
sition cost. Amortization of other intangible assets is car-
ried out on a straight-line basis over their expected use-
ful lives, which are limited to the following:

Patents, trade rights and know-how 10 years
Software 5 years
Development costs 5 years

OTHER FINANCIAL ASSETS

Other financial assets are valued at purchase costs or at
lower market value.

REVENUES

Revenue from the sale of goods and royalty income is
recognized at the time of delivery. Earnings from service
agreements are credited to income on a straight-line
basis over the term of the agreement. Pro-rata profit from
long-term projects determined using the percentage-of-
completion method is recorded gross in the income state-
ment, i.e., as revenues and costs.

INCOME TAXES

The taxes due on the income of individual Group compa-
nies are set aside. Deferred tax is also shown in the ac-
counts. Provisions for deferred taxes take into account
the effect on income tax resulting from differences be-
tween the principles used by the tax authorities and those
obtained using Swiss GAAP FER principles. Provisions for
deferred taxes are made on the basis of local tax rates.
Non-refundable withholding taxes on the distributable
retained earnings of subsidiaries are also apportioned.
Tax-deductible loss carry-forwards are capitalized as long
as it seems probable that will actually be realized.

WARRANTIES

Provisions are made for recognizable risks resulting from
the sale of products and services. Generally, warranties
are valid for a period of six to twelve months.
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RETIREMENT BENEFITS

Most Group company employees are covered by the
state-run pension scheme and independent company
pension plans. The accounting principles set out in the
Swiss GAAP FER 16 are applied for the entire Kardex
Remstar Group.

IMPAIRMENT OF ASSETS

If there are signs that the value of an asset has declined
significantly, an impairment test is carried out. If the test
shows that the asset’s book value exceeds its realizable
value, the book value is adjusted with a corresponding
charge to net profit.

2: Net revenues

2003 2002
TCHF
Net revenues from sales
of products and services 613 465 549 863
License fees 26 72
Total 613 491 549 935

During 2003, revenues recorded using the percentage-of-
completion method amounted to TCHF 66 689 (previous
year 6 246).

3: Sales by strategic regions
2003 2002

TCHF % %
Euro countries 362031 59.0 317536 57.8
Rest of Europe 116 155 18.9 130024 23.6
North, Central and

South America 35907 59 51121 9.3
Asia and Pacific 99398 16.2 51204 9.3
Other countries 0 0 50 0
Total 613 491 100.0 549 935 100.0

4: Sales by divisions

2003 2002
TCHF % %
Dynamic Storage and
Retrieval Systems
Industrial Automation
and Conveyor
Technology 211660 34.5 143664 26.1
Static Storage Systems 129 240 21.1 120100 21.8
Special-Purpose
Handling Systems
Total

255944 41.7 263826 48.0

16647 2.7 22345 4.1
613 491 100.0 549 935 100.0

5: Development expenses

2003 2002
TCHF
Gross expenditures
for product development 11 622 10 820
Less capitalized
development costs (3 095) (1731)
Net expenses 8 527 9089
6: Other operating result

2003 2002
TCHF
Other operating income 3 826 4340
Other operating expense (1 293) (2 486)
Total 2533 1854

Other operating income includes TCHF 2 479 book profit
from the sale of real estate in the UK.

7: Financial result

2003 2002
TCHF
Financial expense (7 835) (10 076)
Financial income 1925 1562
Exchange rate differences,
net 970 (2 011)
Total (4 940) (10 525)

Financial expense and financial income consist of interest
expense and income and results from marketable secu-
rities.
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Notes to the consolidated financial statements

8: Taxes

2003 2002
TCHF
Current income taxes 6 258 6 430
Deferred tax assets (268) (1577)
Deferred taxes 407 (1119
Other taxes 109 82
Total 6 506 3816

The tax expense shown in the consolidated income
statement includes, in addition to income taxes, capital
taxes and non-refundable withholding taxes on dividends.
Deferred taxes are mainly the result of temporary discrep-
ancies between figures for tax purposes and those based
on the value of fixed assets, apportionments and provi-
sions calculated on the basis of the Swiss GAAP FER.

The average tax imposed on pre-tax earnings amounts to
44.2% compared with 48.2% the previous year. The the-
oretical value of tax loss carry-forwards amounting to of
CHF 16.2 million (previous year CHF 13.9 million) and not
capitalized for reasons of caution amounts to CHF 5.2 mil-
lion (previous year CHF 4.4 million).

9: Additional information

2003 2002
TCHF
Costs of materials 327 070 262 528
Depreciation of fixed assets 10 930 10 049
Amortization of goodwiill
and other intangible assets 8713 8 313
9a: Personnel expenses

2003 2002
TCHF
Salaries, wages 108 785 112 599
Social security 25931 26 938
Other personnel expenses 3118 3424
Total 137 834 142 961

9b: Retirement benefits

2003 2002
TCHF
Contributions made to
defined contribution plans 1608 1437
Contributions made to
defined benefit plans 893 1447
Total 2501 2884

All calculations based on Swiss GAAP FER 16.

10: Cash, cash equivalents and
marketable securities
31.12.2003 31.12.2002

TCHF

Cash and current accounts 22 208 33419
Time deposits 0 857
Marketable securities 903 759
Total 23111 35035

Marketable securities consist of equity funds denominated
in CHF, EUR and USD.

11: Trade accounts receivable

31.12.2003 31.12.2002
TCHF
Accounts receivable
from customers 149 721 126 055
Allowance for
doubtful accounts (1 685) (2 541)
148 036 123514
Receivables under long-term
contracts not yet invoiced 91721 19 389
Advance payments under
long-term contracts (52 862) (6 240)
38 859 13149
Total 186 895 136 663



12: Inventories

TCHF

Raw materials, supplies
and other consumables
Semifinished products,
work in process
Finished goods
Replacement parts
Advances to suppliers
Advance payments by
customers

Total

FINANCIAL INFORMATION REGARDING THE KARDEX REMSTAR GROUP

31.12.2003

17 237

14 564
12 312
6 956
7 952

(15 589)
43 432

31.12.2002

15 667

18 730
8782
6 593

16 218

(12 409)
53 581

Inventories are shown net of allowances for slow-moving
items of TCHF 2 582 (previous year TCHF 3 234).

13: Fixed assets

TCHF

Gross value January 1st
(historical costs)

Additions

Disposals

Transfers from construction
Reclassifications

Conversion differences
Gross value December 31st

Accumulated depreciation
January 1st

Additions

Disposals

Reclassifications
Conversion differences
Accumulated depreciation
December 31st

Net book value at January 1st
Net book value at December 31st
Fixed assets under leasing (net)

Insured value at December 31st

Machinery
and

Furnishings
and fittings,

buildings installations motor vehicles

Total Operative
2003 land and
172 994 67 909
8 429 2 060
(12 988) (3343)
0 15
0 3)
8 923 3620
177 358 70 258
73 701 12 308
10930 2043
(9722 (875)
0 (18)
3509 657
78 418 14 115
99 293 55 601
98 940 56 143
6 996
197 434

72 804
3457
(3 655)

93
(327)
4084
76 456

41 704
4739
(3592)

(122)
2 261

44 990

31100
31 466

31 557
2723
(5 990)
319
330
1173

30 112

19 689
4148
(5 255)

140
591

19 313

11 868
10 799

Other Total
assets 2002
724 171 557
189 15529
0 (8494
(427) 0
568

46 (6 166)
532 172994
0 72644

0 10049

0 (6857

0 568

0 (2703

0 73701
724 98 913
532 99293
6718

201 636
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Notes to the consolidated financial statements

14: Financial assets

14a: Summary

31.12.2003 31.12.2002
TCHF
Retirement plan assets
(see note 14b) 752 612
Deferred tax assets 4 509 4 559
Other financial assets 999 1184
Total 6 260 6 355

14b: Retirement plan assets

The following actuarial assumptions were used in
determining retirement plan assets (variations reflect the
different parameters in the various operating segments
and countries of the Group):

DE UK
%
Discount rate 5.8 5.4
Expected rate of return
on plan assets 5.3 7.8
Rate of salary progression 2.3 4.5
Increases in benefits 2.0 2.3

Pensions schemes with Assets in excess Assets below
TCHF

Fair value of plan assets 31715 8943
Projected benefit obligation (30 216) (9 690)
Difference capitalized 1499 (747)
Previous year 1214 (602)
Retirement plan assets

recognized, net 752
Previous year 612

15: Goodwill and other intangible assets
Net book value 31.12.2003 31.12.2002

TCHF

Goodwill 78 355 79 478
Development costs 6 720 6 110
Licenses, patents, rights 960 1167
Software 2215 2472
Other intangible assets 83 73
Total 88 333 89 300

Accumulated amortization of goodwill and other intangible
assets amounts to TCHF 33 364 (previous year TCHF
23 397). The purchase of the 40% minority interest in the
Stow Group generated goodwill worth TCHF 597 in 2003.

16: Accrued liabilities and deferred revenue
31.12.2003 31.12.2002

TCHF

Deferred revenue 8 231 6 369
Accrued income taxes 4788 3571
Accrued personnel

expenses 4 153 3680
Accrued restructuring costs 1445 0
Other accrued liabilities 9736 10 066
Total 28 353 23 686

17: Long-term debt and other non-current liabilities
31.12.2003 31.12.2002

TCHF

Long-term financial debt 63 480 64 577
Long-term lease obligations 6 200 5711
Other long-term obligations 6 674 10 742
Total 76 354 81 030

The maturity of portions of the long-term financial debt de-
pends on the loan covenants agreed with the creditors.

In addition to the long-term lease obligations, the amount
of TCHF 1 379 (previous year TCHF 1 245) is included in
other accounts payable related to current lease obliga-
tions.



Maturities of long-term debt:

TCHF

Between 1 and 2 years
Between 2 and 3 years
Between 3 and 4 years
Between 4 and 5 years
Over 5 years

Total

31.12.2003

13 692
15 596
5554
6 797
34715
76 354

FINANCIAL INFORMATION REGARDING THE

31.1

2.2002

19 541
8 332
7 846
4 936

40 375

81030

Long-term debt is denominated in the following curren-

cies:

TCHF

Australian dollars
Chinese yen
Euros

Swiss francs

US dollars

Other currencies
Total

31.12.2003 31.12.2002

50
1626
70 504
3815
313
46

76 354

81
1821
73925
4794
409

81030

18: Provisions

KARDEX REMSTAR GROUP

31.12.2003 31.12.2002

TCHF

Deferred taxes 8 247 7 346
Warranties, guarantees 902 1142
Retirement benefits 4 396 3757
Various 1397 3927
Total 14 942 16 172

The *“various” provisions comprise provisions for off-

balance-sheet transactions, process risks and other

foreseeable future commitments.

19: Changes in shareholders’ equity

At December 31, 2003, share and participation capital consisted of 375 000 bearer shares and 425 000 participation

certificates, each of par value CHF 100.

Note Share
capital

TCHF
Balance at January 1st, 2002 37 500
Conversion differences
Net profit
Balance at December 31st, 2002 37 500
Conversion differences
Hedging transactions 21b
Net profit after minority interests
Balance at December 31st, 2003 37 500

Participation Capital Earnings Total share-
capital reserves  reserves holders’
equity

42 450 86394 (11 742) 154 602
(6 782) (6 782)

3007 3007

42 450 86394 (15517) 150 827
5484 5484

(2 443) (2 443)

8 080 8 080

42 450 86 394 (4 396) 161 948
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Notes to the consolidated financial statements

20: Leasing and rental commitments

Commitments under long-term rental contracts and op-
erating lease agreements amounted to CHF 19.1 million
at December 31, 2003 (previous year CHF 23 million).
Minimum future commitments at December 31, 2003, fall
due as follows:

TCHF Rentals Leasing Total
2004 1617 5 055 6 672
2005 1446 3210 4 656
2006 1259 1960 3219
2007 1046 948 1994
2008 787 351 1138
Later 546 843 1389
Total 6 701 12 367 19 068

21: Contingent liabilities

2la: Guarantees and warranties

Contingent liabilities include the entire amounts under
guarantee and warranty commitments for the benefit of
third parties.

31.12.2003 31.12.2002

TCHF
Total 181 330

21b: Financial instruments

Derivatives 31.12.2003 31.12.2002
TCHF

Interest

Nominal amount/

value of contracts 12 906 29 296
Market value (295) (1 795)
Currencies

Nominal amount/

value of contracts 4911 0
Market value (31) 0

The financial instruments used are assigned their market
value or together with the underlying hedged transaction.
Negative replacement values totalling TCHF 31 are shown
as liabilities.

21c: Hedging transactions

Long-term debt contains a loan in euros that was taken
out to finance the Stow takeover. The type of financing se-
lected serves to hedge against exchange rate fluctuations
on the net value of the Stow investment. From 2003, all
profits and losses on this loan will be booked directly to
shareholders’ equity in line with the net investment. A
similar approach in 2002 would have pushed down the
Group result by TCHF 803.

22: Security for liabilities
Land, buildings and installations, as well as various current
assets serve as collateral under the terms of debt agree-

ments.

31.12.2003 31.12.2002
TCHF
For current debt 17 886 4192
For long-term debt 46 626 42 329
Total 64 512 46 521

A total of 300 000 shares in Stow International nv, Belgium,
serve as collateral for the obligation to purchase the
remaining shares resulting from the acquisition of a 40%
minority interest in Stow International nv. This obligation,
amounting to some EUR 3.4 million is due in 2004 and
2005 and is shown under liabilities.

23: Transactions with related parties
No significant transactions with related parties were
conducted in 2003.

24: Events after the balance sheet date

The Board of Directors has decided to introduce a stan-
dard share and to merge Kardex AG with Tuxedo Invest
AG, Zug. Tuxedo shareholders will thus become share-
holders in Kardex AG and Industrieholding Cham AG will
relinquish its majority holding (cf. also press release of
March 19, 2004).
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25: Currency exchange rates

1 AUD
1 CNY
1 EUR
1 GBP
1USD
100 NOK
100 KRW

Average rate Year-end rate
at December 31
2003 2002 2003 2002

0.876 0.846 0.930 0.783
0.162 0.188 0.150 0.168
1521 1.467 1561 1.453
2.196 2.336 2218 2.234
1.346 1.558 1.250 1.394
19.03 19.537 18.520 19.96
0.112 0.124 0.104 0.116

26: Group companies at December 31, 2003

Australia
Austria

Belgium

China

Cyprus

Czech
Republic
Finland
France

Germany

Kardex VCA Pty Ltd., Wodonga

Kardex Organisationssysteme GmbH, Vienna

Stow GmbH Austria, Vienna

AFT Benelux NV, Zandhoven

S.A. Kardex N.V., Brussels

Stow International nv, Wevelgem?

AFT Automation and Conveying Systems (Shanghai) Co. Ltd., Shanghai
Shanghai Stow Storage Equipment Co. Ltd., Shanghai

Kardex Systems Ltd., Limassol

Megamat Overseas Ltd., Limassol

KRI Logistics Ltd., Limassol

Kardex Systems (Cyprus) Ltd., Limassol (from January 1st, 2003)
Kardex s.r.o., Prague

Stow Ceska Republika s.r.0., Prague

Kardex Finland OY, Muurame

Kardex SAS, Neuilly-Plaisance Cedex

Stow France S.A., Saint Pierre du Perray

AFT Automatisierungs- und Fordertechnik GmbH & Co. KG, Schopfheim
AFT Verwaltungs GmbH, Schopfheim

AFT Immobilien GmbH, Schopfheim

AFT Forderanlagen Bautzen GmbH & Co. KG, Bautzen
Bellheimer Metallwerk GmbH, Bellheim

fam Fordertechnik GmbH, Memmingen

GSS Global Software Solutions GmbH, Filderstadt

Kardex Deutschland GmbH, Bellheim

Kardex Megamat Beteiligungs GmbH, Neuburg

Kardex Organisationssysteme GmbH, Kronberg

Megamat GmbH, Neuburg

Stow Deutschland GmbH, Wiesbaden

1) Purchase of the remaining 40% in the Stow Group as of September 30, 2003

Finance, real estate, services
Development, production
Distribution, maintenance
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Notes to the consolidated financial statements

26: Group companies at December 31, 2003 (continuation)

Ireland

Italy

Mexico
Netherlands

Norway
Poland
Slovakia
South Korea
Spain

Switzerland

UK

USA

Kardex Systems Ireland Ltd., Dublin

Kardex Te-Co S.p.A., Opera-Milano

AFT Automatizacion y Sistemas de Transportacion de México S.A. de C.V., Mexico
Kardex Europe B.V., Amsterdam

Kardex Nederland B.V., Woerden

Kardex Systemen B.V., Woerden

Stow Nederland bv, TZ Hoeven

Kardex System AS, Oslo

Stow Polska Sp.z.0.0., Warsaw

AFT Slovakia s.r.o0., Bratislava

Seo Kwang AFT Co. Ltd., Kyeonggi-Do

ET Systems S.L., Sant Just Desvern

Kardex Sistemas S.A., Madrid

Dreier Systemtechnik AG, Reinach

Kardex AG, Zurich

Kardex Systems AG, Volketswil

Kardimo AG, Zurich

RETIS Software AG, Jona (sold at September 30, 2003)
Sistemco AG, Cham

System Schultheis AG, Rapperswil

AFT Automation and Conveying Systems UK, Ltd., Telford Shropshire
Kardex Holdings Ltd., Epping

Kardex Systems (UK) Ltd., Epping

Megamat (UK) Ltd., Milton Keynes

Stow U.K. Co. Ltd., Sunbury on Thames

AFT Automation and Conveying Systems Ltd., Auburn Hills
MHAT Inc., Auburn Hills

Remestar International Inc., Westbrook (Maine)

Finance, real estate, services
Development, production
Distribution, maintenance
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FINANCIAL INFORMATION REGARDING KARDEX AG, ZURICH

Income statement

Note
CHF

INCOME

Income from subsidiaries
Financial income

Other income

Total income

EXPENSES

Administrative expenses

Financial expenses 1
Depreciation on affiliated companies

Other expenses

Taxes

Total expenses

Net profit for the period

Note 1
Financial expenses comprise the following:

CHF

Bank charges and interests
plus exchange rate losses
minus exchange rate gains
Total

2003

8 371 187
6 338 013
1 455 647
16 164 847

(5 734 394)
(958 350)
(3570 911)
0

(195 731)
(10 459 386)
5 705 461

2003

(3 220 539)
(629 108)
2 891 297
(958 350)

2002

8 081 829
6 265 643
1556 914
15 904 386

(6 097 455)
(6 944 398)
0

(115 758)
198 227

(12 959 384)
2 945 002

2002

(3 732 619)
(5 295 007)
2 083 228
(6 944 398)



CHF

ASSETS
Cash and cash equivalents
Financial assets

Receivables from Group companies
Other receivables

Prepaid expenses

Total current assets

Loans to Group companies
Investments in subsidiaries
Total non-current assets
Total assets

LIABILITIES AND SHAREHOLDERS’ EQUITY
Financial debt

Payables to Group companies

Other payables

Accrued liabilities

Total current liabilities

Long-term financial debt
Other long-term liabilities
Provisions on investments
Total non-current liabilities
Total liabilities

Share capital

Participation capital

General legal reserves

Free reserves

Available earnings
balance carried forward from previous year
net profit for the period

Total shareholders’ equity

Total liabilities and shareholders’ equity

FINANCIAL INFORMATION REGARDING KARDEX AG, ZURICH

Balance sheet

31.12.2003

14 309 743
897 535
19 254 755
108 813
57 578

34 628 424

66 315 330
191 506 872
257 822 202
292 450 626

18 157 414
15128 675
3217 433
1292 872
37 796 394

29 967 360

2 341 200
20 000 000
52 308 560
90 104 954

37 500 000
42 450 000
87 396 000
18 000 000
16 999 672
11 294 211
5705 461
202 345 672
292 450 626

31.12.2002

6 096 972
758 028

18 908 092
285 889
121 129
26170 110

89 946 345
165 176 497
255122 842
281 292 952

10 656 200
10 562 421
4 451 917
1170375
26 840 913

30 805 720

7 006 108
20 000 000
57 811 828
84 652 741

37 500 000
42 450 000
87 396 000
18 000 000
11 294 211
8 349 209
2945002
196 640 211
281 292 952
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FINANCIAL INFORMATION REGARDING KARDEX AG, ZURICH

Notes to the financial statements

ACCOUNTING PRINCIPLES

The financial statements of Kardex AG are drawn up in accordance with Swiss legal requirements. The available
earnings reported in these financial statements provide the basis for the decision regarding the distribution of earnings
to be made at the Annual Meeting of shareholders.

PERSONNEL EXPENSES

2003 2002

TCHF
Personnel expenses 3254 3218
CONTINGENT LIABILITIES

31.12.2003 31.12.2002
TCHF
Contingent liabilities in favor of subsidiaries and third parties 33583 35389
LIABILITIES

31.12.2003 31.12.2002
TCHF
Liabilities in favor of pension funds 2 0

SECURING OF LIABILITIES

A total of 300 000 shares (book value CHF 15 642 539) in Stow International nv, Belgium, serve as collateral for the
obligation to purchase the remaining shares amounting EUR 3.4 million resulting from the acquisition of a 40%
minority interest in Stow International nv.

Subsidiaries with an inadequate capital basis are provided a financial structure that ensures these companies can
continue their operations for at least one year.

In view of the group taxation principle, all Swiss companies bear unlimited joint and several responsibility for value-added
tax (according to Art. 32, par. 1e of Swiss VAT legislation).



INVESTMENTS

Kardex Organisationssysteme GmbH, Vienna

Kardex VCA Pty Ltd., Wodonga
S.A. Kardex N.V., Brussels

Stow International nv, Wevelgem
Kardex Systems AG, Volketswil
Kardimo AG, Cham

RETIS Software AG, Jona

Sistemco AG, Cham

System Schultheis AG, Rapperswil
Kardex Systems Ltd., Limassol
Megamat Overseas Ltd., Limassol
KRI Logistics Ltd., Limassol

Kardex s.r.o., Prague

Kardex Deutschland GmbH, Bellheim
ET Systems S.L., Sant Just Desvern
Kardex Sistemas S.A., Madrid
Kardex Finland OY, Muurame
Kardex SA, Neuilly-Plaisance Cedex
Kardex Holdings Ltd., Epping
Megamat (UK) Ltd., Milton Keynes
Kardex Systems Ireland Ltd., Dublin
Kardex Te-Co S.p.A., Opera-Milano
Kardex Nederland B.V., Woerden
Kardex System AS, Oslo

Remstar International Inc., Westbrook

1 sold with effect from September 30, 2003

Country Currency

FINANCIAL INFORMATION REGARDING KARDEX AG, ZURICH

EUR
AUD
EUR
EUR
CHF
CHF
CHF
CHF
CHF
CYP
CYP
CYP
CSK
EUR
EUR
EUR
EUR
EUR
GBP
GBP
EUR
EUR
EUR
NOK
usb

Company
capital

300 000
200 000
348 736
4338 137
1 000 000
500 000
330 000
1 000 000
500 000
245 000
10 000
1500
500 000
511 292
150 000
300 506
134 550
1835 000
1828 000
1000
1270
309 874
90 756
900 000
2 050 000

Percentage
ownership
Dec. 31, 2003
100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

Percentage
ownership
Dec. 31, 2003
100

100

100

60

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100
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FINANCIAL INFORMATION REGARDING KARDEX AG, ZURICH

Notes to the financial statements

SIGNIFICANT SHAREHOLDERS AS DEFINED IN ART. 663C OR AS OF DECEMBER 31, 2003

(shareholdings in excess of 5 %)

Of the total share capital of CHF 37.5 million, CHF 20.5 million (54.8%) is held by Ibemo AG, Cham, a subsidiary of

Industrieholding Cham AG, Cham.

Proposal of the Board of Directors for the allocation of
available earnings

31.12.2003
CHF
Balance carried forward from previous year 11294 211
Net profit for the period 5705 461
Available earnings 16 999 672
Dividend )
— Bearer shares (1 125 000)
— Participation certificates (1 273 500)
Allocation to the free reserve 0
Balance to be carried forward? 14 601 172

1) Subject to approval by General Meeting of shareholders.

31.12.2002

8 349 209
2945 002
11 294 211

0
0
0
11 294 211
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CORPORATE GOVERNANCE

The Kardex Remstar Group is committed to a corporate
policy that focuses on responsibility towards the public
and the financial markets as well as transparency towards
shareholders. We provide regular information on the state
of business and on new developments. In addition to the

Group structure and shareholders

GROUP STRUCTURE

The Group structure comprises four operational divisions:
Dynamic Storage and Retrieval Systems, Industrial
Automation and Conveyor Technology, Static Storage
Systems, and Special-Purpose Handling Systems.

SIGNIFICANT SHAREHOLDERS

As per December 31, 2003, the following shareholder
held more than 5% of registered shares:
Industrieholding Cham AG, 54.8%.

To the knowledge of Kardex AG, there exist neither share-
holders’ agreements nor other agreements between sig-
nificant shareholders of the company with regard to
Kardex AG bearer shares held by them or with regard to
the exercise of shareholder rights.

CROSS-SHAREHOLDINGS

Kardex AG has no cross-shareholding relationships, in
capital or votes, with other companies in excess of the 5%
limit.

CAPITAL STRUCTURE

The ordinary share capital amounts to CHF 37 500 000
and the non-voting share capital to CHF 42 450 000. As
per December 31, 2003, no additional authorized or con-
ditional capital existed. The ownership percentages and
the share capital amounts of Group companies are listed
in the section “Investments” (page 41).

SHARES

The share capital is divided into 375000 fully paid-in
bearer shares with a par value of CHF 100 each. The non-
voting share capital is divided into 424 500 fully paid-in
non-voting bearer shares with a par value of CHF 100

annual report, further details can be accessed via our
homepage www.kri-group.com. Other important sources
of shareholder information are our General Meeting, the
financial press conference, and our media releases.

each. Kardex AG has no outstanding bonus certificates.
All bearer shares (security no. 195 748) and non-voting
shares (security no. 195 751) are entitled to dividends and
traded on SWX in Zurich. Each bearer share entitles to
one vote. Share ownership of foreign investors is not lim-
ited.

CONVERTIBLE BONDS AND OPTIONS

Kardex AG has no outstanding convertible bonds and
options.

BOARD OF DIRECTORS

In accordance with the articles of incorporation, the Board
of Directors of Kardex AG comprises a minimum of three
and a maximum of seven members. These are elected by
the General Meeting for a term of three years and may be
re-elected after expiry of the term. The Vice-Chairman and
CEO, Richard Flury, is currently the only executive mem-
ber of the Board of Directors. His experience of many
years in the industry is fully available not only to the Board
of Directors for its strategic decisions but also to the op-
erational management of the company.

The independence of the non-executive members of the
Board of Directors ensures efficient corporate gover-
nance. During the last five years, none of the non-execu-
tive members of the Board of Directors have been on the
Management Board of Kardex AG. In addition, none of
the non-executive members of the Board of Directors
have any important business connections with the Kardex
Remstar Group.



TASKS OF THE BOARD OF DIRECTORS
The Board of Directors bears the responsibility for corpo-
rate policy and management. It determines the corporate
policy with regard to strategy, organization, and financial
matters. The Board of Directors receives information on
the company’s state of business on a monthly basis and
meets several times a year in order to actively review, and
if necessary redefine, the strategy of Kardex AG and its
implementation by the Management Board.

The main tasks of the Board of Directors comprise:

— definition of corporate strategy and management

— financial control and planning

— appointment of Management Board and signatories

— regular review of business operations

— submission of motions to the General Meeting,
including the financial statement.

MEMBERS OF THE BOARD OF DIRECTORS

Michael Funk

Member of the Board of Directors since 1992, term expires 20041
1941, Swiss citizen, grad. electrical engineer, ETH Zurich
Chairman since the 2001 General Meeting, non-executive

member
Since 1991  Independent entrepreneur
1969-1990  Oerlikon-Bihrle Zurich (1988-1990 COO)

Member of the Board of Directors of Industrieholding
Cham AG, Feintool International Holding

Richard Flury
Member of the Board of Directors since 1987, term expires 20041

1942, Swiss citizen, business administrator
Vice-Chairman and CEO

Since 1987  CEO of the Kardex Remstar Group

1987 Initiator of the management buyout and IPO
of the Kardex Remstar Group

1979-1987  CEO of Kardex Switzerland

Member of the Board of Directors of Saia-Burgess
Electronics Holding AG, Cementia Holding AG (until
March 23, 2004), BIBUS Holding AG

CORPORATE GOVERNANCE

Dr. Peter R. Isler

Member of the Board of Directors since 1987, term expires 2005
1946, Swiss citizen, LL.D., attorney-at-law, University of
Zurich, Master of Laws, Harvard Law School USA
non-executive member

since 1977  Niederer Kraft & Frey Zurich, since 1981
as a partner
1974-1977  Advokaturbliro Homburger Zurich

Member of the Attorney Examination Board of the canton
of Zurich, lecturer in commercial and business law at the
University of Zurich. Member of the Board of Directors
of Bank Leu AG, Industrieholding Cham AG (until May
18, 2004), Schulthess Group AG, Zellweger Luwa AG,
Clariant AG (if elected on April 2, 2004)

Ernst Meiss

Member of the Board of Directors since 1987, term expires 20052
1937, German citizen, business management graduate,
University of Frankfurt

non-executive member

1987-1996  CFO of the Kardex Remstar Group

1987 Partner in the management buyout and IPO
of the Kardex Remstar Group

1984-1995  CEO of Bellheimer Metallwerk GmbH

1982-1996  CEO of Kardex Germany

Since 1966 with Kardex (previously Sperry-Rand,

Remington)

Heinrich C. Spoerry

Member of the Board of Directors since 1998, term expires 20042)

1951, Swiss citizen, lic. oec. HSG, S.M. MIT
non-executive member

Since 1999  CEO SFS Group Heerbrugg

1986-1998  Elektrowatt/Siemens Building Technologies
Zurich

1981-1986  SFS Group Heerbrugg

1979-1981  Boston Consulting Group Munich

Member of the Board of Directors of Industrieholding
Cham AG, SFS Holding AG, Mikron Holding AG

1) Messrs. Michael Funk and Richard Flury will be put forward for
re-election at the General Meeting on May 17, 2004.

2 Messrs. Ernst Meiss and Heinrich C. Spoerry will be stepping down
from the Board of Directors on May 17, 2004. The General Meeting
will be asked to elect Mr. Philipp Buhofer, Chairman of the Board of
Directors and CEO of BURU Holding AG, and Mr. Leo Steiner, CEO
of Komax Holding AG and Head of Executive Management with the
Komax Group, as their replacements on the Board.
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CORPORATE GOVERNANCE

INTERNAL ORGANIZATIONAL STRUCTURE

The Board of Directors bears the responsibility for the
business strategy and management of Kardex AG. It has
the ultimate decision-making competence and deter-
mines the guidelines to be followed by Kardex AG with re-
gard to strategy, organization, financial planning, and ac-
counting. The Board of Directors has entrusted the Group
and divisional management boards with the implementa-
tion of day-to-day operations. Decisions on all corporate
matters require the presence of a majority of the Board
members.

The tasks of the Audit Committee are fulfilled collective-
ly by the Board of Directors. One meeting took place.

The Compensation Committee consists of Board
members Michael Funk and Dr. Peter R. Isler.

In 2003, the Board of Directors of Kardex AG held six
regular meetings. The agendas of the meetings are
determined by the Chairman of the Board.

DEFINITION OF AREAS OF RESPONSIBILITY

The Board of Directors has established organization
regulations that define the competencies of the Board of
Directors together with those of Group and divisional
management.

INFORMATION AND CONTROL INSTRUMENTS

Kardex AG informs its shareholders about the current
development of business via the annual report, the semi-
annual report, and quarterly or ad-hoc press releases.

Group management and divisional management

MEMBERS OF GROUP MANAGEMENT/
DIVISIONAL MANAGEMENT

The Board of Directors of Kardex AG has appointed a
chief executive officer (CEO) for each division. The tasks
and competencies of the Board of Directors as well as of
the divisional chief executive officers are defined in the
organization regulations.

TASKS OF THE DIVISIONAL MANAGEMENTS

The Board of Directors has delegated the management of
the Kardex Remstar Group to four divisional management
boards. The main tasks of the divisional management
boards include:

operational management of the individual divisions

continuous implementation of the corporate strategy
as determined by the Board of Directors

external representation of the Kardex Remstar Group
and/or its constituents

implementation of changes in the organization of the
companies with the aim of optimizing consolidated
financial results

— promotion of internal and external information policy.



Richard Flury
1942, Swiss citizen, business administrator
CEO of the Kardex Remstar Group (details see page 45)

Dr. Georges Pasche
1940, Swiss citizen, Dr. oec. HSG

Since 2001 CFO of Kardex AG and its subsidiaries

19952001  Independent management consultant
specializing in finance and IT

1992-1994  DEC Digital Corp.

1982-1989  Kaltenbach & Voigt GmbH

1989-1991/1976-1982 Holderbank AG (now Holcim)

Dr. Silvio Anesini
1960, Swiss citizen, Dr. oec. HSG

Since 2001  CEO of the Dynamic Storage and Retrieval
Systems Division

19962000 CFO of the Kardex Remstar Group

1994-1995  Sales Manager for Graphic Arts Paper
with Cham Tenero AG

1992-1995  Secretary of the Board of Directors, and

controller with Industrieholding Cham AG

Gerhard Brutschin
1943, German citizen, grad. mechanical engineer

Since 2000  CEO of the Industrial Automation and
Conveyor Technology Division and CEO of
AFT GmbH & Co. KG

1986-2000  General Manager of AFT GmbH

1965-1985 CEO of Translift GmbH

CORPORATE GOVERNANCE

Philippe N. L. D’heygere
1954, Belgian citizen, civil construction engineer (Ghent),
MBA Vlerick Management School, MIT

Since 2001 Member of the Board of Directors of
Stow International nv

2001-2003 CEO of the Static Storage Systems Division
and CEO of Stow International nv

1987-2001  Chairman of the Board of Directors and
CEO of Stow International nv

1979-1987  General Manager of bvba D’heygere Tabak

President of the Committee of International Relations of
FEB (Federation of Enterprises in Belgium), President of
Kortrijk Xpo cv-International Exhibition Center

Jos De Vuyst
1963, Belgian citizen, grad. electrical engineer, RU
Gent, MBA Vlerick Management School

Since 2004  CEO of the Static Storage Systems Division
and CEO of Stow International nv

2001-2003  General Manager of the Static Storage
Systems Division

1996-2003  General Manager of Stow International nv

1989-1996  Financial Manager of Stow International nv

Thomas Membrez

1951, Swiss citizen, grad. mechanical engineer, ETH
Zurich
since 2001  CEO of the Special-Purpose Handling
Systems Division and CEO of System
Schultheis AG

Maschinenfabrik Sulzer Burckhardt AG,

Head of customer service

2000-2001
1981-2000  General Manager of Sulzer International
Taiwan with responsibility for Taiwan, South
Korea, the Philippines and Sulzer Medica
Taiwan Branch

1978-1980  Sulzer AG, Development engineer and

project manager, diesel engine plants
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CORPORATE GOVERNANCE

Compensations, shareholdings, and loans

For their services, the members of the Board of Directors
of Kardex AG receive compensations as determined by
the Board of Directors. All members of Group manage-
ment/divisional management are compensated on a per-
formance basis. The variable proportion of their total com-
pensation is approx. 20%.

COMPENSATIONS FOR ACTING MEMBERS

OF GOVERNING BODIES

Compensations for 2003 were determined by the Com-
pensation Committee and approved collectively by the
Board of Directors.

The honorariums of the non-executive members of the
Board of Directors amounted to a net total of CHF 198 000.

In 2003, total compensations for the executive member
of the Board and the members of the Group and divisional
management boards amounted to a gross total of CHF
2853 730. This sum does not include compensation for
business vehicles. The highest total compensation con-
sisted of a gross amount of CHF 625 477.

No severance payments were made.

COMPENSATIONS FOR FORMER MEMBERS
OF GOVERNING BODIES

In 2003, no compensations were conferred to members
of governing bodies who had resigned during the previ-
ous period or earlier.

SHARE ALLOTMENTS

No shares were allotted to the executive member of the
Board of Directors, the non-executive members, or the
members of divisional management boards.

SHARE OWNERSHIP

As at December 31, 2003, the executive member of the
Board of Directors and the members of divisional man-
agement boards held 420 bearer shares and 1020 par-
ticipation certificates of Kardex AG. The non-executive
members of the Board of Directors (including parties
closely linked to them) owned 211 bearer shares of
Kardex AG and 1050 participation certificates.

ADDITIONAL HONORARIUMS AND REMUNERATIONS

In financial 2003, the members of the Board of Directors
and the members of the Management Board received no
honorariums or remunerations for additional services
rendered to the Kardex Remstar Group amounting to, or
exceeding, one half of their ordinary compensation.
Niederer Kraft & Frey Zurich, (in which Dr. Peter R. Isler is
a partner) invoiced in 2003 to Kardex AG an amount of
CHF 130 494.

LOANS GRANTED TO GOVERNING BODIES

Kardex AG and its associated companies granted no
loans to members of the Board of Directors or the
divisional management boards.



Shareholders’ participation rights

VOTING RIGHTS AND PROXY VOTING

Each bearer share of Kardex AG entitles to one vote in the
General Meeting. Every shareholder has the right to be
represented by another authorized shareholder or third
party. Custodial proxies in the sense of Article 689d of the
Swiss Code of Obligations as well as corporate bodies
who act as proxies, and independent proxies need not be
shareholders.

STATUTORY QUORUMS

Except where required by law, there are no statutory quo-
rums for specific decisions. The General Meeting of
Kardex AG decides and elects by the absolute majority of
the represented share votes. In case of a tie, the Chair-
man casts the decisive vote.

CORPORATE GOVERNANCE

CONVOCATION/AGENDA OF THE GENERAL MEETING

The General Meeting is convoked by the Board of Direc-
tors. The invitation is published at least 20 days before the
proposed date of the meeting in the Swiss Official Gazette
of Commerce (Schweizerisches Handelsamtsblatt). The
Board of Directors draws up an agenda of matters for dis-
cussion. Shareholders collectively representing at least
CHF 1 million of the share capital may demand an item to
be included in the agenda, if they indicate their proposals.
Such items must be submitted 60 days prior to the
General Meeting. Shareholders who sell their shares be-
fore the General Meeting are no longer eligible to vote.
Shareholders who sell or purchase incremental numbers
of shares are required to turn in their admission tickets at
the information desk on the day of the General Meeting
and will be issued a new one.

Changes of control and defensive measures

Purchasers of company shares have no duty to make a
public offer under the terms of Articles 32 and 52 of the
Swiss Stock Exchange Act BEHG (statutory opting-out
clause).

Auditors

Ernst & Young AG, Zurich, has been auditor of Kardex AG
since 1987. The auditor in charge has been responsible
for the auditing mandate since 2002.

AUDITING HONORARIUM

In 2003, the honorariums for corporate auditing amount-
ed to CHF 866 000, of which CHF 426 000 were received
by Ernst & Young AG. In addition, Ernst & Young AG re-
ceived CHF 91 000 for consulting services.

The members of the Board of Directors or of the divisional
management boards have concluded no special protec-
tive agreements in defense of unfriendly takeovers.

SUPERVISORY AND CONTROL INSTRUMENTS
VIS-A-VIS THE AUDITORS

The Board of Directors reviews the services, the honorar-
iums, and the independence of the statutory auditors on
an annual basis. The Board of Directors asks the General
Meeting to approve its proposal for the external auditors.
The Board of Directors receives from the auditors an
annual management letter outlining the results of the audit.
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KARDEX REMSTAR COMPANIES AND DISTRIBUTORS

COUNTRY

Australia

Austria

Belgium

China

Cyprus

Czech Republic

Denmark

Finland

France

Germany

ADDRESS

Kardex VCA Pty Ltd.
A5 Kendall Industrial Park, Kendall Street, AU-Wodonga, VIC 3690
Tel. +61 2 6056 1202, Fax +61 2 6056 2422, E-Mail: manager@kvca.com.au

Kardex Austria GmbH
Diefenbachgasse 35/1/4, AT-1150 Vienna
Tel. +43 1 895 87 48, Fax +43 1 895 87 48 20, E-Mail: info@kardex.at

Stow GmbH Austria
Diefenbachgasse 35/1/4, AT-1150 Vienna
Tel. +43 1 897 53 80, Fax +43 1 897 53 80 11, E-Mail: stow.aus@stow.at

AFT Benelux NV
Langestraat 207, BE-2240 Zandhoven
Tel. +32 3 466 01 10, Fax +32 3 466 01 19, E-Mail: aft.benelux@skynet.be

S.A. Kardex N.V.
155, rue Saint-Denis, BE-1190 Brussels
Tel. +32 2 340 10 80, Fax +32 2 340 10 86, E-Mail: bvannuffel@kardex.be

Stow International nv

Menenstraat 506, BE-8560 Wevelgem/Boulevard des Canadiens 120, BE-7711 Dottenijs

Tel. +32 56 48 11 11, Fax +32 56 48 63 70, E-Mail: mail@stowint.be

AFT Automation and Conveying Systems (Shanghai) Co. Ltd.
No. 1000 Sheng Xing Road, Jia Ding Industry Zone, CN-201821 Shanghai
Tel. +86 21 6916 9068, Fax +86 21 6916 9050, E-Mail: aftshanghai@web.de

Shanghai Stow Storage Equipment Co. Ltd.
Room C1-D1, 9 Floor, No. 528, East Laoshan Road, CN-200122 Shanghai

Tel. +86 21 6434 1812, Fax +86 21 6434 1269, E-Mail: shastow@public.sta.net.cn

Kardex Systems Ltd.

Representative Office China, Room 1909, Qiang Sheng Building, No. 145
Pu Jian Road, CN-200127 Shanghai

Tel. +86 21 6873 5433 or 6873 1922, Fax +86 21 6873 5433

Kardex Systems Ltd.
Iris House — 8th Floor, John Kennedy St., PO Box 53133, CY-3300 Limassol

Tel. +357 25 588 881, Fax +357 25 590 091, E-Mail: kardexcy@spidernet.com.cy

Megamat Overseas Ltd.
Iris House — 8th Floor, John Kennedy St., PO Box 53510, CY-3303 Limassol

Tel. +357 25 590 110, Fax +357 25 590 115, E-Mail: kardexcy@spidernet.com.cy

Kardex s.r.o0.
Zlatnick& 7, CZ-11000 Prague 1
Tel. +420 2 2481 4420, Fax +420 2 2481 4420, E-Mail: kardex@kardex.cz

Stow Ceska Republika s.r.o0.
Pocernicka 96, CZ-108 03 Prague 10
Tel. +420 2 9641 1300, Fax +420 2 9641 1310, E-Mail: mail@stow.cz

Dansk Kontorteknik
Langmosevej 1, DK-9632 Moeldrup
Tel. +45 86 69 19 78, Fax +45 86 69 20 49, E-Mail: jan@danskkontorteknik.dk

Thanex A/S
Varkstedsvanget 2, DK-4622 Havdrup
Tel. +45 46 186 969, Fax +45 46 185 608, E-Mail: nt@thanex.dk

Kardex Finland OY
Kankaanperéntie 2, FI-40950 Muurame
Tel. +358 14 443 34 00, Fax +358 14 443 34 30, E-Mail: info@kardex.fi

Kardex SAS

ZA la Fontaine du Vaisseau, 12 Rue Edmond Michelet, FR-93364 Neuilly-Plaisance Cedex

Tel. +33 1 49 44 26 26, Fax +33 1 49 44 26 29, E-Mail: kardex@kardex.fr

Stow France S.A.

Avenue de la Tour Maury, BP 46, ZAC du Fresne, FR-91280 Saint Pierre du Perray

Tel. +33 169 89 50 50, Fax +33 169 89 04 06, E-Mail: stow.france@stow.fr

AFT Automatisierungs- und Fordertechnik GmbH & Co. KG
An der Wiese 14, DE-79650 Schopfheim
Tel. +49 7622 39 98 0, Fax +49 7622 39 98 999, E-Mail: info@aft-group.de

MANAGEMENT

Julie Sage

Jurg Mdller

Thomas Hiebaum

Jos De Vuyst

Philippe Thuysbaert

Ben Van Nuffel

Jos De Vuyst

Uwe Pietsch

Jennifer Lu

Glinther Kohlhaupt

Chris Koufaris

Chris Koufaris

Jurg Miller

Petr Jirutka

Distributor

Distributor

Jari Kaiho

Guillaume Doré

Michel Dekkers

Gerhard Brutschin



COUNTRY

Great Britain

Greece

India

Ireland

Italy

Japan

Mexico

KARDEX REMSTAR COMPANIES AND DISTRIBUTORS

ADDRESS

AFT Forderanlagen Bautzen GmbH & Co. KG
Edisonstrasse 1, DE-02625 Bautzen
Tel. +49 3591 37 88 0, Fax +49 3591 37 88 999, E-Mail: info@aftbz.de

Bellheimer Metallwerk GmbH
Kardex-Platz, DE-76756 Bellheim/Pfalz
Tel. +49 7272 70 90, Fax +49 7272 70 92 49, E-Mail: info@bellheim-kx.de

fam Fordertechnik GmbH
Alpenstrasse 79, DE-87700 Memmingen
Tel. +49 8331 95 63 0, Fax +49 8331 95 63 99, E-Mail: info@fam-ft.de

GSS Global Software Solutions GmbH
Raindckerstrasse 58, DE-70794 Filderstadt/Stuttgart
Tel. +49 7117 79 00 10, Fax +49 7117 79 00 50, E-Mail: wschall@gss-online.de

GSS Global Software Solutions GmbH
Im Bruch 2, DE-76744 Wo6rth/Rhein
Tel. +49 7271 76 07 70, Fax +49 7271 76 07 99, E-Mail: mwagner@gss-online.com

Kardex Organisationssysteme GmbH
Dieselstrasse 5, DE-61476 Kronberg/Taunus
Tel. +49 6173 60 09 0, Fax +49 6173 60 09 70, E-Mail: info@kardex.de

Megamat GmbH
Megamat-Platz 1, DE-86476 Neuburg/Kammel
Tel. +49 8283 999 0, Fax +49 8283 999 154, E-Mail: info@megamat.com

Stow Deutschland GmbH
Karl-Bosch-Strasse 2, DE-65203 Wiesbaden
Tel. +49 611 26 76 90, Fax +49 611 26 76 979, E-Mail: info@stow.de

AFT Automation and Conveying Systems UK, Ltd.
Grosvenor House, Central Park, GB-Telford Shropshire TF2 9TW
Tel. +44 1952 210 150, Fax +44 1952 210 160, E-Mail: peterglanz@aftuk.co.uk

Kardex Systems (UK) Ltd.
Kestrel House, Falconry Court, Bakers Lane, GB-Epping CM16 5LL
Tel. +44 8702 422 224, Fax +44 8702 400 420, E-Mail: moreinfo@Kardex.co.uk

Megamat (UK) Ltd.
29 Shenley Pavilions, Chalkdell Drive, Shenley Wood, GB-Milton Keynes MK5 6LB
Tel. +44 190 852 23 22, Fax +44 190 852 23 00, E-Mail: moreinfo@Megamat.co.uk

Stow U.K. Co. Ltd.

Sunbury International Business Centre, Brooklands Close,

GB-Sunbury on Thames TW16 7DX

Tel. +44 1932 724 016, Fax +44 1932 724 116, E-Mail: office@stowuk.com

KRI Logistics Ltd.
23 Alexandroupoleos, GR-11527 Athens
Tel. +302 10 748 73 56, Fax +302 10 770 90 04, E-Mail: npalas@kardex.gr

Kardex Systems Ltd. Indian Liaison Office,
No. 83, Il Floor, 8th Cross, 19th Main, 1st «N» Block, Rajajinagar, IN-Bangalore 560 010
Tel. +91 80 357 28 98, Fax +91 80 238 03 19, E-Mail: kardex@mantraonline.com

Kardex Systems Ireland Ltd.
The Enterprise Centre, Clondalkin Industrial Estate, IE-Dublin 22
Tel. +353 1 457 22 55, Fax +353 1 457 15 22, E-Mail: dcoffey@kardex.ie

Kardex Te-Co S.p.A.
Via Staffora n. 6, IT-20090 Opera-Milano
Tel. +39 02 57 60 33 41, Fax +39 02 57 60 55 92, E-Mail: info@kardex.it

Makishinko Co. Ltd.
3-4-206, Tanimachi, 7-Chome, Chuo-ku, JP-Osaka 542-0012
Tel. +81 667 632 101, Fax +81 667 632 100, E-Mail: hsoumu@makishinko.co.jp

AFT Automatizacion y Sistemas de Transportacion de México S.A. de C.V.
Av. Patriotismo 889-6° Piso B, Col. Mixcoac, MX-03910 Mexico D.F.

MANAGEMENT

Gerhard Brutschin

Bernhard K. Friih
Martin Sagesser

Peter Hanka

Wolfgang Schall
Michael Wagner

Wolfgang Schall
Michael Wagner

Udo Neumann
Diethelm Férster

Klauspeter Bader
Alexander Peukert

Michael Tessun

Peter Glanz

Chris Baldock

Tony Busby

John Azzopardi

Chris Koufaris
Demetris Kouloundis
Nicos Palas

Chris Koufaris
Matthew Shammas
Balaji Srinivasan
David J. Newman
David Coffey

Ermanno Acerbi
Maurizio Evangelista

Distributor

Benito Juarez
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KARDEX REMSTAR COMPANIES AND DISTRIBUTORS

COUNTRY

Netherlands

Norway

Poland

Portugal

Singapore

South Korea

Spain

Sweden

Switzerland

Taiwan

U.AE.

USA

ADDRESS

Kardex Systemen B.V.
Barwoutswaarder 13 a, NL-3449 HE Woerden
Tel. +31 348 49 40 40, Fax +31 348 49 40 60, E-Mail: info@kardex.nl

Stow Nederland bv
De Lange Meeten 6A, NL-4741 TZ Hoeven
Tel. +31 165 50 60 18, Fax +31 165 50 43 89, E-Mail: info@stow.nl

Kardex System AS
Prinsensgate 6, Postboks 507 Sentrum, NO-0105 Oslo
Tel. +47 23 31 46 70, Fax +47 22 33 30 45, E-Mail: kardex@kardex.no

Stow Polska Sp.z.0.0.
Ul. Rzymowskiego 30, PL-02 697 Warsaw
Tel. +48 22 647 06 51, Fax +48 22 647 00 67, E-Mail: mail@stowpolska.com

Kardex Sistemas S.A. (Sucursal em Portugal)
Tel. +34 91 655 71 35, Fax +34 91 677 92 98, E-Mail: info@kardex-sistemas.es

Kardex Systems Ltd.
Far East Representative Office, 6 Little Road, Singapore 536984
Tel. +65 62 889 042, Fax +65 62 881 253, E-Mail: kardexfe@mbox3.singnet.com.sg

Seo Kwang AFT Co. Ltd.

(429-450) #404 3 Da, Shihwa Ind. Complex, KR-Shihung-Shi Kyeonggi-Do, Republik of Korea

Tel. +82 (0)31 498 5505, Fax +82 (0)31 498 5506, E-Mail: SEO777GP@chollian.net

ET Systems S.L.
C/Constitucién, 3, ES-08960 Sant Just Desvern (Barcelona)
Tel. +34 902 200 104, Fax +34 934 735 637, E-Mail: etsystems@etsystems.es

Kardex Sistemas S.A.
Sierra de Albarracin N° 1-Nave 1, ES-28830 San Fernando de Henares Madrid
Tel. +34 91 655 71 35, Fax +34 91 677 92 98, E-Mail: info@kardex-sistemas.es

Skandex AB
Johannesfredsvagen 11a, SE-168 69 Bromma
Tel. +46 8 25 25 35, Fax +46 8 25 34 90, E-Mail: kardex@skandex.se

Kardex AG (Holding)
Bellerivestrasse 3, CH-8008 Zurich
Tel. +41 (0)1 386 44 10, Fax +41 (0)1 386 44 18, E-Mail: info@kri-group.com

KRM Service AG
Chriesbaumstrasse 2, CH-8604 Volketswil
Tel. +41 (0)1 947 61 11, Fax +41 (0)1 947 61 61 E-Mail: info@krm-division.com

Kardex Systems AG
Chriesbaumstrasse 2, CH-8604 Volketswil
Tel. +41 (0)1 947 61 11, Fax +41 (0)1 947 61 61, E-Mail: info@kardex-systems.ch

Dreier Systemtechnik AG
Christoph Merian-Ring 25, Postfach 1055, CH-4153 Reinach BL 1
Tel. +41 (0)61 712 08 77, Fax +41 (0)61 712 08 78, E-Mail: aft@dreiersystems.ch

System Schultheis AG
Brauereiweg 23, CH-8640 Rapperswil
Tel. +41 (0)55 220 64 64, Fax +41 (0)55 220 64 50, E-Mail: info@schultheis.ch

Kardex Systems Ltd.
Representative Office, 3F No. 651-2, Chung Cheng Road, Shin Chuang, TW-Taipei Hsien
Tel. +886 2 2906 9899, Fax +886 2 2906 3369, E-Mail: ytin@hewtech.com.tw

Stow Middle East
PO Box 17195 LOB 14, Office 131, Jebel Ali Free Zone, AE-Dubai
Tel. +97 14 88 11 408, Fax +97 14 88 12 489, E-Mail: stowme@stowme.co.ae

AFT Automation and Conveying Systems, Ltd.
2285 N. Opdyke Road, Suite A, US-Auburn Hills M| 48326-2468
Tel. +1 248 370 9868, Fax +1 248 370 9878, E-Mail: hans.geppert@aft-usa.com

Remstar International Inc.
41 Eisenhower Drive, US-Westbrook ME 04092-2032
Tel. +1 207 854 1861, Fax +1 207 854 1610, E-Mail: info@remstar.com

MANAGEMENT

Bert 1Jff

Ad C. Veldhuizen

Hans van Dijk

Erik Mastad

Hans De Staercke

Laureano Moran

Chris Koufaris

Matthew Shammas
David Lee

Dr. Georg S. Popet

Ronny Holmgren

Jean Amardeil

Distributor

Richard Flury

Dr. Silvio Anesini

Jurg Mdller

Erich Dreier

Thomas Membrez

Chris Koufaris
Matthew Shammas
Yung Tien Lin
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Hans Geppert

Gary Gould



